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Executive Summary 

The youth residential treatment industry has long been under scrutiny, particularly concerning 
behavior management, the use of restraints and seclusion, and the protection of youth rights 
and dignity. While residential care can be transformative, the sector has faced criticism for 
inconsistent oversight and practices that at times have failed to uphold trauma-informed and 
ethical standards. 

This first paper in a series outlines the challenges facing the industry, explains Telos’s leadership 
role in reform, and publicly presents our comprehensive behavior management and restraint 
policy. This publication is part of Telos’s broader commitment to transparency, accountability, 
and best practices. 

For 22 years, Telos has maintained a clean regulatory record, experienced no student deaths, 
and earned the trust of families and oversight agencies alike. We view this record as the 
foundation for responsible leadership in industry reform. 

 

Background: Industry Scrutiny and Behavior-Management Concerns 

Over the past decade, investigations and reports have highlighted concerns across the youth 
treatment sector. Key findings include: 

●​ A 2024 U.S. Senate investigation described many residential facilities as “warehouses of 
neglect,” citing harm, improper restraint use, and prioritization of profit over care 
(imprintnews.org). 

●​ Youth are often placed across state lines, creating regulatory complexity and inconsistent 
oversight (theregreview.org). 

●​ A 2023 national report documented improper uses of physical and chemical restraint 
and isolation in some facilities, leading to renewed calls for stronger federal standards 

https://imprintnews.org/top-stories/senate-investigation-slams-residential-treatment-centers-for-children-as-warehouses-of-neglect/250056?utm_source=chatgpt.com
https://www.theregreview.org/2023/06/27/tsisin-the-troubled-teen-industrys-troubling-lack-of-oversight/?utm_source=chatgpt.com


(ndrn.org).​
 

These findings have underscored a need for programs to demonstrate clear, evidence-based, 
and transparent behavior-management protocols. The future of residential treatment depends 
on programs showing that restraint is rare, safe, clinically justified, and never punitive. 

 

Why Telos Stands Apart: Commitment, Compliance, and Transparency 

1.​ A Clean Regulatory Record and Operational Longevity​
 Over 22 years of operation, Telos Programs have maintained a spotless record with the 
State of Utah. We have never had a student death and have never been sanctioned for 
misuse of restraint. This history reflects our commitment to student safety, ethical 
treatment, and family trust. 

2.​ Evidence-Informed, Restrictive Use of Physical Intervention​
 At Telos, physical hold is considered a last resort used only to prevent imminent harm. It 
is never used for punishment, staff convenience, or routine behavior management. The 
goal of every intervention is to restore safety while preserving dignity. 

3.​ Transparency and Industry Leadership​
 Telos is publicly releasing its full behavior management and hold policy to lead by 
example. We believe transparency and accountability are essential for restoring 
confidence in the youth treatment field. 

 

Telos Behavior-Management and Hold Policy 

TX.3.1 Sustained Holds, Brief Holds, and Seclusion​
Telos permits the use of therapeutic holds only as last-resort interventions to maintain safety. 
These measures are limited to safe, CPI-certified holds and must always be carried out in 
respectful, trauma-informed, and therapeutic ways. Holds are never used as punishment, for 
convenience, or as routine behavior management. Devices such as straitjackets, tie-downs, 
locked rooms, or sedatives are never permitted at Telos. 

Definitions 

●​ Brief Hold: An approved, time-limited hold lasting less than 30 minutes. 
●​ Sustained Hold: A hold lasting longer than 30 minutes. Approval by a therapist or Clinical 

Director is required at the 30-minute mark, and approval by the Medical Director is 
required if the hold extends beyond 60 minutes. 

If a student requires multiple holdss, the treatment team convenes an Appropriateness of Fit 
Staffing to determine whether the student remains appropriate for treatment at Telos. 

https://www.ndrn.org/resource/desperation-without-dignity/?utm_source=chatgpt.com


Procedures 

1.​ Holds are used only when a student presents an immediate risk to self or others, or 
when there is imminent risk of serious property damage due to emotional dysregulation. 

2.​ Holds may never be used as punishment or for routine behavior control. 
3.​ Only staff trained and certified by the Crisis Prevention Institute (CPI) may perform 

holds. 
4.​ Staff must always use the least restrictive method appropriate to the situation. 
5.​ Parents or guardians are notified by the primary therapist or Clinical Director whenever 

a hold occurs. 
6.​ All actions must protect the student’s rights, dignity, and safety. Staff use calm and 

respectful language, explain their actions, protect privacy, and ensure access to water, 
food, and the bathroom. 

7.​ Each hold requires a written incident report and post-incident debriefing with 
supervisors. Each hold must be reported to the State of Utah Division of Licensing and 
Background Checks.  Approved methods are limited to CPI-certified techniques. 

Unapproved Methods of a Therapeutic Hold 

●​ Any action that causes undue pain, such as hitting, kicking, slapping, biting, wrist or arm 
locks, or shoving. 

●​ Any action or threat that induces undue fear or anxiety, such as yelling or threats of 
harm. 

●​ The use of pain to gain compliance. 
●​ Prone restraints (face-down on the ground).​

 

TX.3.1.1.2 Training of Holds​
All direct-care employees complete CPI certification within 30 days of hire and attend annual 
refreshers. Supervisors conduct weekly skills training to maintain proficiency. Staff are trained to 
prevent crisis situations through verbal de-escalation, empathy, and proactive support rather 
than physical control. 

The Crisis Prevention Institute (CPI) is a nationally recognized organization specializing in safe, 
nonviolent crisis intervention training used across hospitals, schools, and behavioral health 
programs nationwide. Telos adopts CPI’s principles of Care, Welfare, Safety, and Security to 
guide all interventions. 

TX.3.1.1.4 Educating Students and Families​
Telos educates students and families about behavior management and hold policies at 
admission, in the student manual, and following any hold event. Therapists or directors 
personally contact parents to explain circumstances and document all communication in the 
clinical record. 

https://www.crisisprevention.com/
https://dlbc.utah.gov/
https://dlbc.utah.gov/
https://www.crisisprevention.com/


TX.3.1.3.2 Orders for Holds​
Only trained and authorized staff may initiate or order holds. Sustained holds require approval 
by a master’s-level therapist or Clinical Director and must be documented with time limits. 
Therapists conduct face-to-face reviews following each sustained hold and evaluate whether 
ongoing treatment remains appropriate if hold frequency increases. 

TX.3.1.3.3 Documentation of Holds​
Each hold is documented in shift logs and incident reports, including the date, time, location, 
duration, staff involved, and a detailed narrative of the event and resolution. Both staff and 
students participate in a debriefing to promote reflection and recovery. 

 

Why This Policy Matters 

This policy defines a therapeutic approach grounded in safety, dignity, and relational care. 

Key features include: 

●​ Holds used only as a last resort when safety is at risk. 
●​ Emphasis on least restrictive methods. 
●​ Explicit prohibition of punitive or convenience-based holds. 
●​ Ban on mechanical and chemical restraints. 
●​ Comprehensive CPI-based training and annual recertification. 
●​ Transparency with families and regulators. 
●​ Thorough documentation, review, and debriefing. 
●​ Clinical oversight by licensed professionals. 
●​ Review of ongoing fit for treatment if holds recur. 

These principles reflect national best practices and align with advocacy recommendations from 
the National Disability Rights Network (ndrn.org). 

 

Leading Toward Reform 

Telos’s model demonstrates that compassionate, transparent, and accountable programs can 
operate safely and effectively. We are committed to: 

●​ Embedding a trauma-informed culture that prioritizes relationships over control. 
●​ Monitoring all restraint use for necessity, safety, and adherence to CPI standards. 
●​ Sharing our policies publicly to promote trust and collaboration. 
●​ Participating in reform discussions with state agencies and professional associations. 
●​ Maintaining a spotless record as evidence of our commitment to continuous 

improvement. 

https://www.ndrn.org/resource/desperation-without-dignity/?utm_source=chatgpt.com


 

Addressing Criticism and Online Misinformation 

Some online platforms, including Reddit, host anonymous claims that generalize negative 
experiences from one program to the entire field. While we welcome constructive critique, 
families and professionals should evaluate programs based on verifiable policies, data, and 
regulatory records rather than unverified anecdotes. 

Telos encourages stakeholders to review our published policies, ask direct questions, and 
compare program transparency. With 22 years of safe operation, no student deaths, and a clean 
compliance record, Telos stands as evidence that youth treatment can be both ethical and 
effective. (manhattan.institute) 

 

Call to Action 

Telos invites peer organizations, regulators, and referral partners to join us in: 

●​ Publishing their own behavior management and hold policies. 
●​ Tracking and reporting restraint incidents transparently. 
●​ Establishing consistent safety and documentation standards. 
●​ Collaborating to modernize state licensing and oversight frameworks. 
●​ Promoting a balanced public narrative that recognizes both past failures and ongoing 

reform efforts. 

 

Conclusion 

The youth treatment field is at a pivotal point. Transparency, accountability, and evidence-based 
hold practices are not optional—they are essential to public trust and to the safety of those we 
serve. 

Telos Programs, including Telos Academy (Telos RTC) and Telos U, demonstrate that long-term 
success and safety stem from principle-driven care. With a 22-year history free from student 
deaths or major violations, and with a public commitment to CPI-certified hold practices, Telos 
stands as a model of ethical, effective, and transparent residential treatment. 

This is the first in our series of position papers addressing reform in youth treatment. Future 
papers will cover trauma-informed care, family integration, and outcomes-based accountability. 

 

 

https://manhattan.institute/article/the-radical-movement-to-divest-from-youth-residential-treatment?utm_source=chatgpt.com


Prepared by:​
Telos Programs, including Telos Academy (Telos RTC) and Telos U https://telos.org 
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